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O/o the Chief General Manager, BSNL, Tamilnadu Circle, Chennai 600 002

[BP & MIS]

                                                                                             No. BP/101-09/GPMS/2011-12 dated at                                                                                              

                                                                                                     Chennai  the 04.05.2011.                                                                                                                                                                                                           
To

All Heads of SSAs

 Tamilnadu Circle ( Nodal Incharge & GPMS)

                Sub : SSA Wise GPMS Score card for the year 2011-12 – reg.

                                                                  ***

                                        SSA wise Scorecard for 2010-11 has already been completed and is under the process of assessment by the circle office  for extracting the final set scorecard. 
                                           The target for the current year i.e 2011-12 have been finalized by all the functional units of the circle office in accordance with the targets laid down by the BSNL Headquarters for TN Circle and  intimated to  SSAs. However in respect of GPMS Scorecard the parameters / targets will be updated in the website of  GPMS  (http:// 210.212.215.93) shortly A hardcopy of the SSA wise target fixed for the year 2011-12 is enclosed herewith for taking necessary action to achieve  the target..  Achievement for the corresponding quarters  may be entered in the GPMS Site 210.212.215.93 by the SSA positively on or before 5th of the succeeding month of the respective quarter. 

                                       The GPMS/ FPMS hitherto dealt by DGM  (HR) will be dealt by DGM (BP & MIS ) under the control of  GM (BP & IT),who is the Nodal officer  for  PMS.  So,any clarifications with GPMS Scorecard may kindly be contacted to BP & MIS unit of Circle office . Contact Phone Nos;  SDE (BP)  - 9486102101 , JTO MIS -  9486100481.                                         
                                          This is with the approval of competent authority. 
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                                                               Assistant Genl, Manager ( BP & MIS)  

                                                               O/o CGMT BSNL TN Circle,

                                                               Chennai- 600002.                   

_1366045908.xls
CBT

		Year :2011-12								SSA: Coimbatore

				Group  Name		Group Level Weightage		DIMENSION		KPI DESCRIPTION		WEIGHTAGE		TARGET		Target

		1		Consumer Fixed Access		20%		Financial		CFA Revenue - Basic (LL, PCO,IN,USO rural phones/VPT subsidy in(Rs in Crs)		20%		564		94.119

		2						Financial		CFA Revenue - Broadband (including VAS, IPTV) (Rs. Cr.)		20%		435		72.455

		3						Customer /Market		Net adds (by number of subscribers) - Basic		5%		42763		6200

		4						Customer /Market		Net adds (by number of subscribers) - Broadband		7.5%		350000		64000

		5						Customer /Market		Customer satisfaction level including QoS(Scale of 1 to 5)		7.5%		5

		6						Operations		CCR rate for Landline local		2%		81%		81%

		7						Operations		CCR rate for Landline Junction		2%		73%		73%

		8						Operations		CCR rate for Landline STD		2%		71%		71%

		9						Operations		Fault rate LL		2%		2.90%		2.90%

		10						Operations		Fault rate BB		2%		4%		4%

		11						Operations		% of faults cleared on Same day( LL)		1%		89%		89%

		12						Operations		% of faults cleared by following day( LL)		1%		97.50%		97.50%

		13						Operations		% of faults clearedwithin 3 days( LL)		1%		100%		100%

		14						Operations		% of faults cleared on Same day(BB)		1%		60%		60%

		15						Operations		% of faults cleared by following day( BB)		1%		93%		93%

		16						Operational		% of new services (LL) provisioned in area on demand within the norm (7 days for LL)		2%		100%		100%

		17						Operational		% LL local shift with in 3 days		1%		100%		100%

		18						Operational		% LL Inter-exchange shift with in 5 days		1%		100%		100%

		19						Operational		% of new services ( BB) provisioned within the ( 7 days for BB)(Subject To technical feasibility)		5%		87%		87%

		20						Operational		CDR system based Customer care and monitoring mechanism		4%		5		5

		21						Operational		Acessibility of call centre		1%		99.75%		99.75%

		22						Operational		% of Calls answered by the operator (voice to voice ) within 60 seconds		1%		99.75%		99.75%

		23						Overall performance		Overall performance (on scale of 1 to 5 - to be assessed by CGM		10%		5

		24		Consumer Mobility		25%		Financial		CM revenue (Rs. Cr.)		40%		1290.64		135.078

		25						Customer		CM Net adds - GSM (by number of subscribers)		13%		1909000		280000

		26						Customer		CM Net adds - CDMA (by number of subscribers)		2%		35850		4000

		# 27						Customer		CM Net adds - WIMAX  (by number of subscribers)		5%		Circle Total   49150        RURAL TARGET:11150		950

		28						Operational		BTS availability (%)		10%		98%		98%

		29						Operational		Call drop rate (%)		10%		2%		2%

		30						Operational		Blocked call rate - TCH congestion (%)		10%		2%		2%

		31						Operational		Overall performance (on scale of 1 to 5 - to be assessed by Director - CM)		10%		5

		32		Enterprise		15%		Financial		Enterprise BU revenue (Rs. Cr.)		40%		116.12		11.58

		33						Customer/Market		Number of new Enterprise Gold accounts penetrated		20%		10		3

		34						Operational		MLLN/MPLS network Uptime(%)		15%		98%		98%

		35						Operational		Average provisioning time for leased circuits (no of days)		15%		30		30

		36						Operational		Overall performance (on scale of 1 to 5 - to be assessed by CGM		10%		5

		37		* Overall Financial Performance		30%		Financial		Gross Margin		20%

		38						Financial		Gross Sales		30%

		39						Financial		PBIT/Employment		20%

		40						Financial		Operating ratio (%)		20%

		41						Financial		Budget adherence on opex (% actual spend vs. budgeted) (on items excluding those in schedule P)		10%

		42		Others		10%		Financial		New Businesses revenue (Rs. Cr.)  (Tower Sharing)		15%		10.74		0.96

		43		**				Customer/Market		Customer satisfaction level (including QoS) (Scale of 1 to 5)		20%		5

		44		**				Financial		Overall assessment on Finance related issues, including budget		15%		5

		45		**				Employee		Overall assessment on HR related issues, including training, recruiting,		20%		5

		46						OverallPerformance		Overall performance (on scale of 1 to 5 - to be assessed by CGM)		30%		5

				Note:

				*  SSA wise target will be fixed and  intimated by concerned Finance wing of Circle Office.

				** overall assessment will be done by Concerned Functional unit of Circle Office.

				# SSA wise target will be fixed by WI-MAX Section for Urban Franchisees (Target  38000)





CDL

		Year :2011-12								SSA: Cuddalore

				Group  Name		Group Level Weightage		DIMENSION		KPI DESCRIPTION		WEIGHTAGE		TARGET		Target

		1		Consumer Fixed Access		20%		Financial		CFA Revenue - Basic (LL, PCO,IN,USO rural phones/VPT subsidy in(Rs in Crs)		20%		564		25.868

		2						Financial		CFA Revenue - Broadband (including VAS, IPTV) (Rs. Cr.)		20%		435		24.064

		3						Customer /Market		Net adds (by number of subscribers) - Basic		5%		42763		2000

		4						Customer /Market		Net adds (by number of subscribers) - Broadband		7.5%		350000		24500

		5						Customer /Market		Customer satisfaction level including QoS(Scale of 1 to 5)		7.5%		5

		6						Operations		CCR rate for Landline local		2%		81%		81%

		7						Operations		CCR rate for Landline Junction		2%		73%		NIL

		8						Operations		CCR rate for Landline STD		2%		71%		71%

		9						Operations		Fault rate LL		2%		2.90%		2.90%

		10						Operations		Fault rate BB		2%		4%		4%

		11						Operations		% of faults cleared on Same day( LL)		1%		89%		89%

		12						Operations		% of faults cleared by following day( LL)		1%		97.50%		97.50%

		13						Operations		% of faults clearedwithin 3 days( LL)		1%		100%		100%

		14						Operations		% of faults cleared on Same day(BB)		1%		60%		60%

		15						Operations		% of faults cleared by following day( BB)		1%		93%		93%

		16						Operational		% of new services (LL) provisioned in area on demand within the norm (7 days for LL)		2%		100%		100%

		17						Operational		% LL local shift with in 3 days		1%		100%		100%

		18						Operational		% LL Inter-exchange shift with in 5 days		1%		100%		100%

		19						Operational		% of new services ( BB) provisioned within the ( 7 days for BB)(Subject To technical feasibility)		5%		87%		87%

		20						Operational		CDR system based Customer care and monitoring mechanism		4%		5		5

		21						Operational		Acessibility of call centre		1%		99.75%		99.75%

		22						Operational		% of Calls answered by the operator (voice to voice ) within 60 seconds		1%		99.75%		99.75%

		23						Overall performance		Overall performance (on scale of 1 to 5 - to be assessed by CGM		10%		5

		24		Consumer Mobility		25%		Financial		CM revenue (Rs. Cr.)		40%		1290.64		78.818

		25						Customer		CM Net adds - GSM (by number of subscribers)		13%		1909000		135000

		26						Customer		CM Net adds - CDMA (by number of subscribers)		2%		35850		2000

		# 27						Customer		CM Net adds - WIMAX  (by number of subscribers)		5%		Circle Total   49150        RURAL TARGET:11150		2250

		28						Operational		BTS availability (%)		10%		98%		98%

		29						Operational		Call drop rate (%)		10%		2%		2%

		30						Operational		Blocked call rate - TCH congestion (%)		10%		2%		2%

		31						Operational		Overall performance (on scale of 1 to 5 - to be assessed by Director - CM)		10%		5

		32		Enterprise		15%		Financial		Enterprise BU revenue (Rs. Cr.)		40%		116.12		4.38

		33						Customer/Market		Number of new Enterprise Gold accounts penetrated		20%		10		0

		34						Operational		MLLN/MPLS network Uptime(%)		15%		98%		98%

		35						Operational		Average provisioning time for leased circuits (no of days)		15%		30		30

		36						Operational		Overall performance (on scale of 1 to 5 - to be assessed by CGM		10%		5

		37		* Overall Financial Performance		30%		Financial		Gross Margin		20%

		38						Financial		Gross Sales		30%

		39						Financial		PBIT/Employment		20%

		40						Financial		Operating ratio (%)		20%

		41						Financial		Budget adherence on opex (% actual spend vs. budgeted) (on items excluding those in schedule P)		10%

		42		Others		10%		Financial		New Businesses revenue (Rs. Cr.)  (Tower Sharing)		15%		10.74		0.9

		43		**				Customer/Market		Customer satisfaction level (including QoS) (Scale of 1 to 5)		20%		5

		44		**				Financial		Overall assessment on Finance related issues, including budget		15%		5

		45		**				Employee		Overall assessment on HR related issues, including training, recruiting,		20%		5

		46						OverallPerformance		Overall performance (on scale of 1 to 5 - to be assessed by CGM)		30%		5

				Note:

				*  SSA wise target will be fixed and  intimated by concerned Finance wing of Circle Office.

				** overall assessment will be done by Concerned Functional unit of Circle Office.

				# SSA wise target will be fixed by WI-MAX Section for Urban Franchisees (Target  38000)





DPI

		Year :2011-12								SSA: Dharmapuri

				Group  Name		Group Level Weightage		DIMENSION		KPI DESCRIPTION		WEIGHTAGE		TARGET		Target

		1		Consumer Fixed Access		20%		Financial		CFA Revenue - Basic (LL, PCO,IN,USO rural phones/VPT subsidy in(Rs in Crs)		20%		564		14.828

		2						Financial		CFA Revenue - Broadband (including VAS, IPTV) (Rs. Cr.)		20%		435		13.369

		3						Customer /Market		Net adds (by number of subscribers) - Basic		5%		42763		1500

		4						Customer /Market		Net adds (by number of subscribers) - Broadband		7.5%		350000		9900

		5						Customer /Market		Customer satisfaction level including QoS(Scale of 1 to 5)		7.5%		5

		6						Operations		CCR rate for Landline local		2%		81%		81%

		7						Operations		CCR rate for Landline Junction		2%		73%		73%

		8						Operations		CCR rate for Landline STD		2%		71%		71%

		9						Operations		Fault rate LL		2%		2.90%		2.90%

		10						Operations		Fault rate BB		2%		4%		4%

		11						Operations		% of faults cleared on Same day( LL)		1%		89%		89%

		12						Operations		% of faults cleared by following day( LL)		1%		97.50%		97.50%

		13						Operations		% of faults clearedwithin 3 days( LL)		1%		100%		100%

		14						Operations		% of faults cleared on Same day(BB)		1%		60%		60%

		15						Operations		% of faults cleared by following day( BB)		1%		93%		93%

		16						Operational		% of new services (LL) provisioned in area on demand within the norm (7 days for LL)		2%		100%		100%

		17						Operational		% LL local shift with in 3 days		1%		100%		100%

		18						Operational		% LL Inter-exchange shift with in 5 days		1%		100%		100%

		19						Operational		% of new services ( BB) provisioned within the ( 7 days for BB)(Subject To technical feasibility)		5%		87%		87%

		20						Operational		CDR system based Customer care and monitoring mechanism		4%		5		5

		21						Operational		Acessibility of call centre		1%		99.75%		99.75%

		22						Operational		% of Calls answered by the operator (voice to voice ) within 60 seconds		1%		99.75%		99.75%

		23						Overall performance		Overall performance (on scale of 1 to 5 - to be assessed by CGM		10%		5

		24		Consumer Mobility		25%		Financial		CM revenue (Rs. Cr.)		40%		1290.64		65.325

		25						Customer		CM Net adds - GSM (by number of subscribers)		13%		1909000		95000

		26						Customer		CM Net adds - CDMA (by number of subscribers)		2%		35850		1500

		# 27						Customer		CM Net adds - WIMAX  (by number of subscribers)		5%		Circle Total   49150        RURAL TARGET:11150		300

		28						Operational		BTS availability (%)		10%		98%		98%

		29						Operational		Call drop rate (%)		10%		2%		2%

		30						Operational		Blocked call rate - TCH congestion (%)		10%		2%		2%

		31						Operational		Overall performance (on scale of 1 to 5 - to be assessed by Director - CM)		10%		5

		32		Enterprise		15%		Financial		Enterprise BU revenue (Rs. Cr.)		40%		116.12		2.51

		33						Customer/Market		Number of new Enterprise Gold accounts penetrated		20%		10		1

		34						Operational		MLLN/MPLS network Uptime(%)		15%		98%		98%

		35						Operational		Average provisioning time for leased circuits (no of days)		15%		30		30

		36						Operational		Overall performance (on scale of 1 to 5 - to be assessed by CGM		10%		5

		37		* Overall Financial Performance		30%		Financial		Gross Margin		20%

		38						Financial		Gross Sales		30%

		39						Financial		PBIT/Employment		20%

		40						Financial		Operating ratio (%)		20%

		41						Financial		Budget adherence on opex (% actual spend vs. budgeted) (on items excluding those in schedule P)		10%

		42		Others		10%		Financial		New Businesses revenue (Rs. Cr.)  (Tower Sharing)		15%		10.74		0.45

		43		**				Customer/Market		Customer satisfaction level (including QoS) (Scale of 1 to 5)		20%		5

		44		**				Financial		Overall assessment on Finance related issues, including budget		15%		5

		45		**				Employee		Overall assessment on HR related issues, including training, recruiting,		20%		5

		46						OverallPerformance		Overall performance (on scale of 1 to 5 - to be assessed by CGM)		30%		5

				Note:

				*  SSA wise target will be fixed and  intimated by concerned Finance wing of Circle Office.

				** overall assessment will be done by Concerned Functional unit of Circle Office.

				# SSA wise target will be fixed by WI-MAX Section for Urban Franchisees (Target  38000)





ERD

		Year :2011-12								SSA: Erode

				Group  Name		Group Level Weightage		DIMENSION		KPI DESCRIPTION		WEIGHTAGE		TARGET		Target

		1		Consumer Fixed Access		20%		Financial		CFA Revenue - Basic (LL, PCO,IN,USO rural phones/VPT subsidy in(Rs in Crs)		20%		564		32.652

		2						Financial		CFA Revenue - Broadband (including VAS, IPTV) (Rs. Cr.)		20%		435		24.387

		3						Customer /Market		Net adds (by number of subscribers) - Basic		5%		42763		2500

		4						Customer /Market		Net adds (by number of subscribers) - Broadband		7.5%		350000		14500

		5						Customer /Market		Customer satisfaction level including QoS(Scale of 1 to 5)		7.5%		5

		6						Operations		CCR rate for Landline local		2%		81%		81%

		7						Operations		CCR rate for Landline Junction		2%		73%		73%

		8						Operations		CCR rate for Landline STD		2%		71%		71%

		9						Operations		Fault rate LL		2%		2.90%		2.90%

		10						Operations		Fault rate BB		2%		4%		4%

		11						Operations		% of faults cleared on Same day( LL)		1%		89%		89%

		12						Operations		% of faults cleared by following day( LL)		1%		97.50%		97.50%

		13						Operations		% of faults clearedwithin 3 days( LL)		1%		100%		100%

		14						Operations		% of faults cleared on Same day(BB)		1%		60%		60%

		15						Operations		% of faults cleared by following day( BB)		1%		93%		93%

		16						Operational		% of new services (LL) provisioned in area on demand within the norm (7 days for LL)		2%		100%		100%

		17						Operational		% LL local shift with in 3 days		1%		100%		100%

		18						Operational		% LL Inter-exchange shift with in 5 days		1%		100%		100%

		19						Operational		% of new services ( BB) provisioned within the ( 7 days for BB)(Subject To technical feasibility)		5%		87%		87%

		20						Operational		CDR system based Customer care and monitoring mechanism		4%		5		5

		21						Operational		Acessibility of call centre		1%		99.75%		99.75%

		22						Operational		% of Calls answered by the operator (voice to voice ) within 60 seconds		1%		99.75%		99.75%

		23						Overall performance		Overall performance (on scale of 1 to 5 - to be assessed by CGM		10%		5

		24		Consumer Mobility		25%		Financial		CM revenue (Rs. Cr.)		40%		1290.64		67.694

		25						Customer		CM Net adds - GSM (by number of subscribers)		13%		1909000		120000

		26						Customer		CM Net adds - CDMA (by number of subscribers)		2%		35850		2500

		# 27						Customer		CM Net adds - WIMAX  (by number of subscribers)		5%		Circle Total   49150        RURAL TARGET:11150		300

		28						Operational		BTS availability (%)		10%		98%		98%

		29						Operational		Call drop rate (%)		10%		2%		2%

		30						Operational		Blocked call rate - TCH congestion (%)		10%		2%		2%

		31						Operational		Overall performance (on scale of 1 to 5 - to be assessed by Director - CM)		10%		5

		32		Enterprise		15%		Financial		Enterprise BU revenue (Rs. Cr.)		40%		116.12		1.64

		33						Customer/Market		Number of new Enterprise Gold accounts penetrated		20%		10		0

		34						Operational		MLLN/MPLS network Uptime(%)		15%		98%		98%

		35						Operational		Average provisioning time for leased circuits (no of days)		15%		30		30

		36						Operational		Overall performance (on scale of 1 to 5 - to be assessed by CGM		10%		5

		37		* Overall Financial Performance		30%		Financial		Gross Margin		20%

		38						Financial		Gross Sales		30%

		39						Financial		PBIT/Employment		20%

		40						Financial		Operating ratio (%)		20%

		41						Financial		Budget adherence on opex (% actual spend vs. budgeted) (on items excluding those in schedule P)		10%

		42		Others		10%		Financial		New Businesses revenue (Rs. Cr.)  (Tower Sharing)		15%		10.74		0.45

		43		**				Customer/Market		Customer satisfaction level (including QoS) (Scale of 1 to 5)		20%		5

		44		**				Financial		Overall assessment on Finance related issues, including budget		15%		5

		45		**				Employee		Overall assessment on HR related issues, including training, recruiting,		20%		5

		46						OverallPerformance		Overall performance (on scale of 1 to 5 - to be assessed by CGM)		30%		5

				Note:

				*  SSA wise target will be fixed and  intimated by concerned Finance wing of Circle Office.

				** overall assessment will be done by Concerned Functional unit of Circle Office.

				# SSA wise target will be fixed by WI-MAX Section for Urban Franchisees (Target  38000)





KKD

		Year :2011-12								SSA: Karaikudi

				Group  Name		Group Level Weightage		DIMENSION		KPI DESCRIPTION		WEIGHTAGE		TARGET		Target

		1		Consumer Fixed Access		20%		Financial		CFA Revenue - Basic (LL, PCO,IN,USO rural phones/VPT subsidy in(Rs in Crs)		20%		564		18.368

		2						Financial		CFA Revenue - Broadband (including VAS, IPTV) (Rs. Cr.)		20%		435		11.042

		3						Customer /Market		Net adds (by number of subscribers) - Basic		5%		42763		1700

		4						Customer /Market		Net adds (by number of subscribers) - Broadband		7.5%		350000		10700

		5						Customer /Market		Customer satisfaction level including QoS(Scale of 1 to 5)		7.5%		5

		6						Operations		CCR rate for Landline local		2%		81%		81%

		7						Operations		CCR rate for Landline Junction		2%		73%		73%

		8						Operations		CCR rate for Landline STD		2%		71%		71%

		9						Operations		Fault rate LL		2%		2.90%		2.90%

		10						Operations		Fault rate BB		2%		4%		4%

		11						Operations		% of faults cleared on Same day( LL)		1%		89%		89%

		12						Operations		% of faults cleared by following day( LL)		1%		97.50%		97.50%

		13						Operations		% of faults clearedwithin 3 days( LL)		1%		100%		100%

		14						Operations		% of faults cleared on Same day(BB)		1%		60%		60%

		15						Operations		% of faults cleared by following day( BB)		1%		93%		93%

		16						Operational		% of new services (LL) provisioned in area on demand within the norm (7 days for LL)		2%		100%		100%

		17						Operational		% LL local shift with in 3 days		1%		100%		100%

		18						Operational		% LL Inter-exchange shift with in 5 days		1%		100%		100%

		19						Operational		% of new services ( BB) provisioned within the ( 7 days for BB)(Subject To technical feasibility)		5%		87%		87%

		20						Operational		CDR system based Customer care and monitoring mechanism		4%		5		5

		21						Operational		Acessibility of call centre		1%		99.75%		99.75%

		22						Operational		% of Calls answered by the operator (voice to voice ) within 60 seconds		1%		99.75%		99.75%

		23						Overall performance		Overall performance (on scale of 1 to 5 - to be assessed by CGM		10%		5

		24		Consumer Mobility		25%		Financial		CM revenue (Rs. Cr.)		40%		1290.64		59.534

		25						Customer		CM Net adds - GSM (by number of subscribers)		13%		1909000		80000

		26						Customer		CM Net adds - CDMA (by number of subscribers)		2%		35850		1500

		# 27						Customer		CM Net adds - WIMAX  (by number of subscribers)		5%		Circle Total   49150        RURAL TARGET:11150		1450

		28						Operational		BTS availability (%)		10%		98%		98%

		29						Operational		Call drop rate (%)		10%		2%		2%

		30						Operational		Blocked call rate - TCH congestion (%)		10%		2%		2%

		31						Operational		Overall performance (on scale of 1 to 5 - to be assessed by Director - CM)		10%		5

		32		Enterprise		15%		Financial		Enterprise BU revenue (Rs. Cr.)		40%		116.12		1.17

		33						Customer/Market		Number of new Enterprise Gold accounts penetrated		20%		10		0

		34						Operational		MLLN/MPLS network Uptime(%)		15%		98%		98%

		35						Operational		Average provisioning time for leased circuits (no of days)		15%		30		30

		36						Operational		Overall performance (on scale of 1 to 5 - to be assessed by CGM		10%		5

		37		* Overall Financial Performance		30%		Financial		Gross Margin		20%

		38						Financial		Gross Sales		30%

		39						Financial		PBIT/Employment		20%

		40						Financial		Operating ratio (%)		20%

		41						Financial		Budget adherence on opex (% actual spend vs. budgeted) (on items excluding those in schedule P)		10%

		42		Others		10%		Financial		New Businesses revenue (Rs. Cr.)  (Tower Sharing)		15%		10.74		0.3

		43		**				Customer/Market		Customer satisfaction level (including QoS) (Scale of 1 to 5)		20%		5

		44		**				Financial		Overall assessment on Finance related issues, including budget		15%		5

		45		**				Employee		Overall assessment on HR related issues, including training, recruiting,		20%		5

		46						OverallPerformance		Overall performance (on scale of 1 to 5 - to be assessed by CGM)		30%		5

				Note:

				*  SSA wise target will be fixed and  intimated by concerned Finance wing of Circle Office.

				** overall assessment will be done by Concerned Functional unit of Circle Office.

				# SSA wise target will be fixed by WI-MAX Section for Urban Franchisees (Target  38000)





KMB

		Year :2011-12								SSA: Kumbakonam

				Group  Name		Group Level Weightage		DIMENSION		KPI DESCRIPTION		WEIGHTAGE		TARGET		Target

		1		Consumer Fixed Access		20%		Financial		CFA Revenue - Basic (LL, PCO,IN,USO rural phones/VPT subsidy in(Rs in Crs)		20%		564		25.886

		2						Financial		CFA Revenue - Broadband (including VAS, IPTV) (Rs. Cr.)		20%		435		14.727

		3						Customer /Market		Net adds (by number of subscribers) - Basic		5%		42763		2300

		4						Customer /Market		Net adds (by number of subscribers) - Broadband		7.5%		350000		12600

		5						Customer /Market		Customer satisfaction level including QoS(Scale of 1 to 5)		7.5%		5

		6						Operations		CCR rate for Landline local		2%		81%		81%

		7						Operations		CCR rate for Landline Junction		2%		73%		73%

		8						Operations		CCR rate for Landline STD		2%		71%		71%

		9						Operations		Fault rate LL		2%		2.90%		2.90%

		10						Operations		Fault rate BB		2%		4%		4%

		11						Operations		% of faults cleared on Same day( LL)		1%		89%		89%

		12						Operations		% of faults cleared by following day( LL)		1%		97.50%		97.50%

		13						Operations		% of faults clearedwithin 3 days( LL)		1%		100%		100%

		14						Operations		% of faults cleared on Same day(BB)		1%		60%		60%

		15						Operations		% of faults cleared by following day( BB)		1%		93%		93%

		16						Operational		% of new services (LL) provisioned in area on demand within the norm (7 days for LL)		2%		100%		100%

		17						Operational		% LL local shift with in 3 days		1%		100%		100%

		18						Operational		% LL Inter-exchange shift with in 5 days		1%		100%		100%

		19						Operational		% of new services ( BB) provisioned within the ( 7 days for BB)(Subject To technical feasibility)		5%		87%		87%

		20						Operational		CDR system based Customer care and monitoring mechanism		4%		5		5

		21						Operational		Acessibility of call centre		1%		99.75%		99.75%

		22						Operational		% of Calls answered by the operator (voice to voice ) within 60 seconds		1%		99.75%		99.75%

		23						Overall performance		Overall performance (on scale of 1 to 5 - to be assessed by CGM		10%		5

		24		Consumer Mobility		25%		Financial		CM revenue (Rs. Cr.)		40%		1290.64		54.381

		25						Customer		CM Net adds - GSM (by number of subscribers)		13%		1909000		68000

		26						Customer		CM Net adds - CDMA (by number of subscribers)		2%		35850		1500

		# 27						Customer		CM Net adds - WIMAX  (by number of subscribers)		5%		Circle Total   49150        RURAL TARGET:11150		200

		28						Operational		BTS availability (%)		10%		98%		98%

		29						Operational		Call drop rate (%)		10%		2%		2%

		30						Operational		Blocked call rate - TCH congestion (%)		10%		2%		2%

		31						Operational		Overall performance (on scale of 1 to 5 - to be assessed by Director - CM)		10%		5

		32		Enterprise		15%		Financial		Enterprise BU revenue (Rs. Cr.)		40%		116.12		0.49

		33						Customer/Market		Number of new Enterprise Gold accounts penetrated		20%		10		0

		34						Operational		MLLN/MPLS network Uptime(%)		15%		98%		98%

		35						Operational		Average provisioning time for leased circuits (no of days)		15%		30		30

		36						Operational		Overall performance (on scale of 1 to 5 - to be assessed by CGM		10%		5

		37		* Overall Financial Performance		30%		Financial		Gross Margin		20%

		38						Financial		Gross Sales		30%

		39						Financial		PBIT/Employment		20%

		40						Financial		Operating ratio (%)		20%

		41						Financial		Budget adherence on opex (% actual spend vs. budgeted) (on items excluding those in schedule P)		10%

		42		Others		10%		Financial		New Businesses revenue (Rs. Cr.)  (Tower Sharing)		15%		10.74		0.42

		43		**				Customer/Market		Customer satisfaction level (including QoS) (Scale of 1 to 5)		20%		5

		44		**				Financial		Overall assessment on Finance related issues, including budget		15%		5

		45		**				Employee		Overall assessment on HR related issues, including training, recruiting,		20%		5

		46						OverallPerformance		Overall performance (on scale of 1 to 5 - to be assessed by CGM)		30%		5

				Note:

				*  SSA wise target will be fixed and  intimated by concerned Finance wing of Circle Office.

				** overall assessment will be done by Concerned Functional unit of Circle Office.

				# SSA wise target will be fixed by WI-MAX Section for Urban Franchisees (Target  38000)





MA

		Year :2011-12								SSA: Madurai

				Group  Name		Group Level Weightage		DIMENSION		KPI DESCRIPTION		WEIGHTAGE		TARGET		Target

		1		Consumer Fixed Access		20%		Financial		CFA Revenue - Basic (LL, PCO,IN,USO rural phones/VPT subsidy in(Rs in Crs)		20%		564		55.476

		2						Financial		CFA Revenue - Broadband (including VAS, IPTV) (Rs. Cr.)		20%		435		42.714

		3						Customer /Market		Net adds (by number of subscribers) - Basic		5%		42763		3600

		4						Customer /Market		Net adds (by number of subscribers) - Broadband		7.5%		350000		39100

		5						Customer /Market		Customer satisfaction level including QoS(Scale of 1 to 5)		7.5%		5

		6						Operations		CCR rate for Landline local		2%		81%		81%

		7						Operations		CCR rate for Landline Junction		2%		73%		73%

		8						Operations		CCR rate for Landline STD		2%		71%		71%

		9						Operations		Fault rate LL		2%		2.90%		2.90%

		10						Operations		Fault rate BB		2%		4%		4%

		11						Operations		% of faults cleared on Same day( LL)		1%		89%		89%

		12						Operations		% of faults cleared by following day( LL)		1%		97.50%		97.50%

		13						Operations		% of faults clearedwithin 3 days( LL)		1%		100%		100%

		14						Operations		% of faults cleared on Same day(BB)		1%		60%		60%

		15						Operations		% of faults cleared by following day( BB)		1%		93%		93%

		16						Operational		% of new services (LL) provisioned in area on demand within the norm (7 days for LL)		2%		100%		100%

		17						Operational		% LL local shift with in 3 days		1%		100%		100%

		18						Operational		% LL Inter-exchange shift with in 5 days		1%		100%		100%

		19						Operational		% of new services ( BB) provisioned within the ( 7 days for BB)(Subject To technical feasibility)		5%		87%		87%

		20						Operational		CDR system based Customer care and monitoring mechanism		4%		5		5

		21						Operational		Acessibility of call centre		1%		99.75%		99.75%

		22						Operational		% of Calls answered by the operator (voice to voice ) within 60 seconds		1%		99.75%		99.75%

		23						Overall performance		Overall performance (on scale of 1 to 5 - to be assessed by CGM		10%		5

		24		Consumer Mobility		25%		Financial		CM revenue (Rs. Cr.)		40%		1290.64		95.723

		25						Customer		CM Net adds - GSM (by number of subscribers)		13%		1909000		200000

		26						Customer		CM Net adds - CDMA (by number of subscribers)		2%		35850		4000

		# 27						Customer		CM Net adds - WIMAX  (by number of subscribers)		5%		Circle Total   49150        RURAL TARGET:11150		1650

		28						Operational		BTS availability (%)		10%		98%		98%

		29						Operational		Call drop rate (%)		10%		2%		2%

		30						Operational		Blocked call rate - TCH congestion (%)		10%		2%		2%

		31						Operational		Overall performance (on scale of 1 to 5 - to be assessed by Director - CM)		10%		5

		32		Enterprise		15%		Financial		Enterprise BU revenue (Rs. Cr.)		40%		116.12		7.84

		33						Customer/Market		Number of new Enterprise Gold accounts penetrated		20%		10		2

		34						Operational		MLLN/MPLS network Uptime(%)		15%		98%		98%

		35						Operational		Average provisioning time for leased circuits (no of days)		15%		30		30

		36						Operational		Overall performance (on scale of 1 to 5 - to be assessed by CGM		10%		5

		37		* Overall Financial Performance		30%		Financial		Gross Margin		20%

		38						Financial		Gross Sales		30%

		39						Financial		PBIT/Employment		20%

		40						Financial		Operating ratio (%)		20%

		41						Financial		Budget adherence on opex (% actual spend vs. budgeted) (on items excluding those in schedule P)		10%

		42		Others		10%		Financial		New Businesses revenue (Rs. Cr.)  (Tower Sharing)		15%		10.74		0.75

		43		**				Customer/Market		Customer satisfaction level (including QoS) (Scale of 1 to 5)		20%		5

		44		**				Financial		Overall assessment on Finance related issues, including budget		15%		5

		45		**				Employee		Overall assessment on HR related issues, including training, recruiting,		20%		5

		46						OverallPerformance		Overall performance (on scale of 1 to 5 - to be assessed by CGM)		30%		5

				Note:

				*  SSA wise target will be fixed and  intimated by concerned Finance wing of Circle Office.

				** overall assessment will be done by Concerned Functional unit of Circle Office.

				# SSA wise target will be fixed by WI-MAX Section for Urban Franchisees (Target  38000)





NGC

		Year :2011-12								SSA: Nagercoil

				Group  Name		Group Level Weightage		DIMENSION		KPI DESCRIPTION		WEIGHTAGE		TARGET		Target

		1		Consumer Fixed Access		20%		Financial		CFA Revenue - Basic (LL, PCO,IN,USO rural phones/VPT subsidy in(Rs in Crs)		20%		564		26.091

		2						Financial		CFA Revenue - Broadband (including VAS, IPTV) (Rs. Cr.)		20%		435		17.788

		3						Customer /Market		Net adds (by number of subscribers) - Basic		5%		42763		2000

		4						Customer /Market		Net adds (by number of subscribers) - Broadband		7.5%		350000		11000

		5						Customer /Market		Customer satisfaction level including QoS(Scale of 1 to 5)		7.5%		5

		6						Operations		CCR rate for Landline local		2%		81%		81%

		7						Operations		CCR rate for Landline Junction		2%		73%		73%

		8						Operations		CCR rate for Landline STD		2%		71%		71%

		9						Operations		Fault rate LL		2%		2.90%		2.90%

		10						Operations		Fault rate BB		2%		4%		4%

		11						Operations		% of faults cleared on Same day( LL)		1%		89%		89%

		12						Operations		% of faults cleared by following day( LL)		1%		97.50%		97.50%

		13						Operations		% of faults clearedwithin 3 days( LL)		1%		100%		100%

		14						Operations		% of faults cleared on Same day(BB)		1%		60%		60%

		15						Operations		% of faults cleared by following day( BB)		1%		93%		93%

		16						Operational		% of new services (LL) provisioned in area on demand within the norm (7 days for LL)		2%		100%		100%

		17						Operational		% LL local shift with in 3 days		1%		100%		100%

		18						Operational		% LL Inter-exchange shift with in 5 days		1%		100%		100%

		19						Operational		% of new services ( BB) provisioned within the ( 7 days for BB)(Subject To technical feasibility)		5%		87%		87%

		20						Operational		CDR system based Customer care and monitoring mechanism		4%		5		5

		21						Operational		Acessibility of call centre		1%		99.75%		99.75%

		22						Operational		% of Calls answered by the operator (voice to voice ) within 60 seconds		1%		99.75%		99.75%

		23						Overall performance		Overall performance (on scale of 1 to 5 - to be assessed by CGM		10%		5

		24		Consumer Mobility		25%		Financial		CM revenue (Rs. Cr.)		40%		1290.64		90.761

		25						Customer		CM Net adds - GSM (by number of subscribers)		13%		1909000		100000

		26						Customer		CM Net adds - CDMA (by number of subscribers)		2%		35850		1500

		# 27						Customer		CM Net adds - WIMAX  (by number of subscribers)		5%		Circle Total   49150        RURAL TARGET:11150		200

		28						Operational		BTS availability (%)		10%		98%		98%

		29						Operational		Call drop rate (%)		10%		2%		2%

		30						Operational		Blocked call rate - TCH congestion (%)		10%		2%		2%

		31						Operational		Overall performance (on scale of 1 to 5 - to be assessed by Director - CM)		10%		5

		32		Enterprise		15%		Financial		Enterprise BU revenue (Rs. Cr.)		40%		116.12		1.81

		33						Customer/Market		Number of new Enterprise Gold accounts penetrated		20%		10		0

		34						Operational		MLLN/MPLS network Uptime(%)		15%		98%		98%

		35						Operational		Average provisioning time for leased circuits (no of days)		15%		30		30

		36						Operational		Overall performance (on scale of 1 to 5 - to be assessed by CGM		10%		5

		37		* Overall Financial Performance		30%		Financial		Gross Margin		20%

		38						Financial		Gross Sales		30%

		39						Financial		PBIT/Employment		20%

		40						Financial		Operating ratio (%)		20%

		41						Financial		Budget adherence on opex (% actual spend vs. budgeted) (on items excluding those in schedule P)		10%

		42		Others		10%		Financial		New Businesses revenue (Rs. Cr.)  (Tower Sharing)		15%		10.74		0.45

		43		**				Customer/Market		Customer satisfaction level (including QoS) (Scale of 1 to 5)		20%		5

		44		**				Financial		Overall assessment on Finance related issues, including budget		15%		5

		45		**				Employee		Overall assessment on HR related issues, including training, recruiting,		20%		5

		46						OverallPerformance		Overall performance (on scale of 1 to 5 - to be assessed by CGM)		30%		5

				Note:

				*  SSA wise target will be fixed and  intimated by concerned Finance wing of Circle Office.

				** overall assessment will be done by Concerned Functional unit of Circle Office.

				# SSA wise target will be fixed by WI-MAX Section for Urban Franchisees (Target  38000)





NIL

		Year :2011-12								SSA: Nilgiris

				Group  Name		Group Level Weightage		DIMENSION		KPI DESCRIPTION		WEIGHTAGE		TARGET		Target

		1		Consumer Fixed Access		20%		Financial		CFA Revenue - Basic (LL, PCO,IN,USO rural phones/VPT subsidy in(Rs in Crs)		20%		564		10.929

		2						Financial		CFA Revenue - Broadband (including VAS, IPTV) (Rs. Cr.)		20%		435		8.031

		3						Customer /Market		Net adds (by number of subscribers) - Basic		5%		42763		800

		4						Customer /Market		Net adds (by number of subscribers) - Broadband		7.5%		350000		7600

		5						Customer /Market		Customer satisfaction level including QoS(Scale of 1 to 5)		7.5%		5

		6						Operations		CCR rate for Landline local		2%		81%		81%

		7						Operations		CCR rate for Landline Junction		2%		73%		73%

		8						Operations		CCR rate for Landline STD		2%		71%		71%

		9						Operations		Fault rate LL		2%		2.90%		2.90%

		10						Operations		Fault rate BB		2%		4%		4%

		11						Operations		% of faults cleared on Same day( LL)		1%		89%		89%

		12						Operations		% of faults cleared by following day( LL)		1%		97.50%		97.50%

		13						Operations		% of faults clearedwithin 3 days( LL)		1%		100%		100%

		14						Operations		% of faults cleared on Same day(BB)		1%		60%		60%

		15						Operations		% of faults cleared by following day( BB)		1%		93%		93%

		16						Operational		% of new services (LL) provisioned in area on demand within the norm (7 days for LL)		2%		100%		100%

		17						Operational		% LL local shift with in 3 days		1%		100%		100%

		18						Operational		% LL Inter-exchange shift with in 5 days		1%		100%		100%

		19						Operational		% of new services ( BB) provisioned within the ( 7 days for BB)(Subject To technical feasibility)		5%		87%		87%

		20						Operational		CDR system based Customer care and monitoring mechanism		4%		5		5

		21						Operational		Acessibility of call centre		1%		99.75%		99.75%

		22						Operational		% of Calls answered by the operator (voice to voice ) within 60 seconds		1%		99.75%		99.75%

		23						Overall performance		Overall performance (on scale of 1 to 5 - to be assessed by CGM		10%		5

		24		Consumer Mobility		25%		Financial		CM revenue (Rs. Cr.)		40%		1290.64		52.033

		25						Customer		CM Net adds - GSM (by number of subscribers)		13%		1909000		42000

		26						Customer		CM Net adds - CDMA (by number of subscribers)		2%		35850		1500

		# 27						Customer		CM Net adds - WIMAX  (by number of subscribers)		5%		Circle Total   49150        RURAL TARGET:11150		150

		28						Operational		BTS availability (%)		10%		98%		98%

		29						Operational		Call drop rate (%)		10%		2%		2%

		30						Operational		Blocked call rate - TCH congestion (%)		10%		2%		2%

		31						Operational		Overall performance (on scale of 1 to 5 - to be assessed by Director - CM)		10%		5

		32		Enterprise		15%		Financial		Enterprise BU revenue (Rs. Cr.)		40%		116.12		0.024

		33						Customer/Market		Number of new Enterprise Gold accounts penetrated		20%		10		0

		34						Operational		MLLN/MPLS network Uptime(%)		15%		98%		98%

		35						Operational		Average provisioning time for leased circuits (no of days)		15%		30		30

		36						Operational		Overall performance (on scale of 1 to 5 - to be assessed by CGM		10%		5

		37		* Overall Financial Performance		30%		Financial		Gross Margin		20%

		38						Financial		Gross Sales		30%

		39						Financial		PBIT/Employment		20%

		40						Financial		Operating ratio (%)		20%

		41						Financial		Budget adherence on opex (% actual spend vs. budgeted) (on items excluding those in schedule P)		10%

		42		Others		10%		Financial		New Businesses revenue (Rs. Cr.)  (Tower Sharing)		15%		10.74		0.3

		43		**				Customer/Market		Customer satisfaction level (including QoS) (Scale of 1 to 5)		20%		5

		44		**				Financial		Overall assessment on Finance related issues, including budget		15%		5

		45		**				Employee		Overall assessment on HR related issues, including training, recruiting,		20%		5

		46						OverallPerformance		Overall performance (on scale of 1 to 5 - to be assessed by CGM)		30%		5

				Note:

				*  SSA wise target will be fixed and  intimated by concerned Finance wing of Circle Office.

				** overall assessment will be done by Concerned Functional unit of Circle Office.

				# SSA wise target will be fixed by WI-MAX Section for Urban Franchisees (Target  38000)





PDY

		Year :2011-12								SSA: Pondicherry

				Group  Name		Group Level Weightage		DIMENSION		KPI DESCRIPTION		WEIGHTAGE		TARGET		Target

		1		Consumer Fixed Access		20%		Financial		CFA Revenue - Basic (LL, PCO,IN,USO rural phones/VPT subsidy in(Rs in Crs)		20%		564		27.707

		2						Financial		CFA Revenue - Broadband (including VAS, IPTV) (Rs. Cr.)		20%		435		28.015

		3						Customer /Market		Net adds (by number of subscribers) - Basic		5%		42763		2000

		4						Customer /Market		Net adds (by number of subscribers) - Broadband		7.5%		350000		20600

		5						Customer /Market		Customer satisfaction level including QoS(Scale of 1 to 5)		7.5%		5

		6						Operations		CCR rate for Landline local		2%		81%		81%

		7						Operations		CCR rate for Landline Junction		2%		73%		NIL

		8						Operations		CCR rate for Landline STD		2%		71%		71%

		9						Operations		Fault rate LL		2%		2.90%		2.90%

		10						Operations		Fault rate BB		2%		4%		4%

		11						Operations		% of faults cleared on Same day( LL)		1%		89%		89%

		12						Operations		% of faults cleared by following day( LL)		1%		97.50%		97.50%

		13						Operations		% of faults clearedwithin 3 days( LL)		1%		100%		100%

		14						Operations		% of faults cleared on Same day(BB)		1%		60%		60%

		15						Operations		% of faults cleared by following day( BB)		1%		93%		93%

		16						Operational		% of new services (LL) provisioned in area on demand within the norm (7 days for LL)		2%		100%		100%

		17						Operational		% LL local shift with in 3 days		1%		100%		100%

		18						Operational		% LL Inter-exchange shift with in 5 days		1%		100%		100%

		19						Operational		% of new services ( BB) provisioned within the ( 7 days for BB)(Subject To technical feasibility)		5%		87%		87%

		20						Operational		CDR system based Customer care and monitoring mechanism		4%		5		5

		21						Operational		Acessibility of call centre		1%		99.75%		99.75%

		22						Operational		% of Calls answered by the operator (voice to voice ) within 60 seconds		1%		99.75%		99.75%

		23						Overall performance		Overall performance (on scale of 1 to 5 - to be assessed by CGM		10%		5

		24		Consumer Mobility		25%		Financial		CM revenue (Rs. Cr.)		40%		1290.64		45.116

		25						Customer		CM Net adds - GSM (by number of subscribers)		13%		1909000		42000

		26						Customer		CM Net adds - CDMA (by number of subscribers)		2%		35850		2500

		# 27						Customer		CM Net adds - WIMAX  (by number of subscribers)		5%		Circle Total   49150        RURAL TARGET:11150		150

		28						Operational		BTS availability (%)		10%		98%		98%

		29						Operational		Call drop rate (%)		10%		2%		2%

		30						Operational		Blocked call rate - TCH congestion (%)		10%		2%		2%

		31						Operational		Overall performance (on scale of 1 to 5 - to be assessed by Director - CM)		10%		5

		32		Enterprise		15%		Financial		Enterprise BU revenue (Rs. Cr.)		40%		116.12		2.84

		33						Customer/Market		Number of new Enterprise Gold accounts penetrated		20%		10		0

		34						Operational		MLLN/MPLS network Uptime(%)		15%		98%		98%

		35						Operational		Average provisioning time for leased circuits (no of days)		15%		30		30

		36						Operational		Overall performance (on scale of 1 to 5 - to be assessed by CGM		10%		5

		37		* Overall Financial Performance		30%		Financial		Gross Margin		20%

		38						Financial		Gross Sales		30%

		39						Financial		PBIT/Employment		20%

		40						Financial		Operating ratio (%)		20%

		41						Financial		Budget adherence on opex (% actual spend vs. budgeted) (on items excluding those in schedule P)		10%

		42		Others		10%		Financial		New Businesses revenue (Rs. Cr.)  (Tower Sharing)		15%		10.74		0.36

		43		**				Customer/Market		Customer satisfaction level (including QoS) (Scale of 1 to 5)		20%		5

		44		**				Financial		Overall assessment on Finance related issues, including budget		15%		5

		45		**				Employee		Overall assessment on HR related issues, including training, recruiting,		20%		5

		46						OverallPerformance		Overall performance (on scale of 1 to 5 - to be assessed by CGM)		30%		5

				Note:

				*  SSA wise target will be fixed and  intimated by concerned Finance wing of Circle Office.

				** overall assessment will be done by Concerned Functional unit of Circle Office.

				# SSA wise target will be fixed by WI-MAX Section for Urban Franchisees (Target  38000)





SLM

		Year :2011-12								SSA: Salem

				Group  Name		Group Level Weightage		DIMENSION		KPI DESCRIPTION		WEIGHTAGE		TARGET		Target

		1		Consumer Fixed Access		20%		Financial		CFA Revenue - Basic (LL, PCO,IN,USO rural phones/VPT subsidy in(Rs in Crs)		20%		564		46.576

		2						Financial		CFA Revenue - Broadband (including VAS, IPTV) (Rs. Cr.)		20%		435		29.012

		3						Customer /Market		Net adds (by number of subscribers) - Basic		5%		42763		3500

		4						Customer /Market		Net adds (by number of subscribers) - Broadband		7.5%		350000		27400

		5						Customer /Market		Customer satisfaction level including QoS(Scale of 1 to 5)		7.5%		5

		6						Operations		CCR rate for Landline local		2%		81%		81%

		7						Operations		CCR rate for Landline Junction		2%		73%		73%

		8						Operations		CCR rate for Landline STD		2%		71%		71%

		9						Operations		Fault rate LL		2%		2.90%		2.90%

		10						Operations		Fault rate BB		2%		4%		4%

		11						Operations		% of faults cleared on Same day( LL)		1%		89%		89%

		12						Operations		% of faults cleared by following day( LL)		1%		97.50%		97.50%

		13						Operations		% of faults clearedwithin 3 days( LL)		1%		100%		100%

		14						Operations		% of faults cleared on Same day(BB)		1%		60%		60%

		15						Operations		% of faults cleared by following day( BB)		1%		93%		93%

		16						Operational		% of new services (LL) provisioned in area on demand within the norm (7 days for LL)		2%		100%		100%

		17						Operational		% LL local shift with in 3 days		1%		100%		100%

		18						Operational		% LL Inter-exchange shift with in 5 days		1%		100%		100%

		19						Operational		% of new services ( BB) provisioned within the ( 7 days for BB)(Subject To technical feasibility)		5%		87%		87%

		20						Operational		CDR system based Customer care and monitoring mechanism		4%		5		5

		21						Operational		Acessibility of call centre		1%		99.75%		99.75%

		22						Operational		% of Calls answered by the operator (voice to voice ) within 60 seconds		1%		99.75%		99.75%

		23						Overall performance		Overall performance (on scale of 1 to 5 - to be assessed by CGM		10%		5

		24		Consumer Mobility		25%		Financial		CM revenue (Rs. Cr.)		40%		1290.64		116.261

		25						Customer		CM Net adds - GSM (by number of subscribers)		13%		1909000		200000

		26						Customer		CM Net adds - CDMA (by number of subscribers)		2%		35850		4000

		# 27						Customer		CM Net adds - WIMAX  (by number of subscribers)		5%		Circle Total   49150        RURAL TARGET:11150		600

		28						Operational		BTS availability (%)		10%		98%		98%

		29						Operational		Call drop rate (%)		10%		2%		2%

		30						Operational		Blocked call rate - TCH congestion (%)		10%		2%		2%

		31						Operational		Overall performance (on scale of 1 to 5 - to be assessed by Director - CM)		10%		5

		32		Enterprise		15%		Financial		Enterprise BU revenue (Rs. Cr.)		40%		116.12		5.44

		33						Customer/Market		Number of new Enterprise Gold accounts penetrated		20%		10		2

		34						Operational		MLLN/MPLS network Uptime(%)		15%		98%		98%

		35						Operational		Average provisioning time for leased circuits (no of days)		15%		30		30

		36						Operational		Overall performance (on scale of 1 to 5 - to be assessed by CGM		10%		5

		37		* Overall Financial Performance		30%		Financial		Gross Margin		20%

		38						Financial		Gross Sales		30%

		39						Financial		PBIT/Employment		20%

		40						Financial		Operating ratio (%)		20%

		41						Financial		Budget adherence on opex (% actual spend vs. budgeted) (on items excluding those in schedule P)		10%

		42		Others		10%		Financial		New Businesses revenue (Rs. Cr.)  (Tower Sharing)		15%		10.74		0.69

		43		**				Customer/Market		Customer satisfaction level (including QoS) (Scale of 1 to 5)		20%		5

		44		**				Financial		Overall assessment on Finance related issues, including budget		15%		5

		45		**				Employee		Overall assessment on HR related issues, including training, recruiting,		20%		5

		46						OverallPerformance		Overall performance (on scale of 1 to 5 - to be assessed by CGM)		30%		5

				Note:

				*  SSA wise target will be fixed and  intimated by concerned Finance wing of Circle Office.

				** overall assessment will be done by Concerned Functional unit of Circle Office.

				# SSA wise target will be fixed by WI-MAX Section for Urban Franchisees (Target  38000)





TNJ

		Year :2011-12								SSA: Tanjore

				Group  Name		Group Level Weightage		DIMENSION		KPI DESCRIPTION		WEIGHTAGE		TARGET		Target

		1		Consumer Fixed Access		20%		Financial		CFA Revenue - Basic (LL, PCO,IN,USO rural phones/VPT subsidy in(Rs in Crs)		20%		564		28.083

		2						Financial		CFA Revenue - Broadband (including VAS, IPTV) (Rs. Cr.)		20%		435		16.424

		3						Customer /Market		Net adds (by number of subscribers) - Basic		5%		42763		2300

		4						Customer /Market		Net adds (by number of subscribers) - Broadband		7.5%		350000		15100

		5						Customer /Market		Customer satisfaction level including QoS(Scale of 1 to 5)		7.5%		5

		6						Operations		CCR rate for Landline local		2%		81%		81%

		7						Operations		CCR rate for Landline Junction		2%		73%		73%

		8						Operations		CCR rate for Landline STD		2%		71%		71%

		9						Operations		Fault rate LL		2%		2.90%		2.90%

		10						Operations		Fault rate BB		2%		4%		4%

		11						Operations		% of faults cleared on Same day( LL)		1%		89%		89%

		12						Operations		% of faults cleared by following day( LL)		1%		97.50%		97.50%

		13						Operations		% of faults clearedwithin 3 days( LL)		1%		100%		100%

		14						Operations		% of faults cleared on Same day(BB)		1%		60%		60%

		15						Operations		% of faults cleared by following day( BB)		1%		93%		93%

		16						Operational		% of new services (LL) provisioned in area on demand within the norm (7 days for LL)		2%		100%		100%

		17						Operational		% LL local shift with in 3 days		1%		100%		100%

		18						Operational		% LL Inter-exchange shift with in 5 days		1%		100%		100%

		19						Operational		% of new services ( BB) provisioned within the ( 7 days for BB)(Subject To technical feasibility)		5%		87%		87%

		20						Operational		CDR system based Customer care and monitoring mechanism		4%		5		5

		21						Operational		Acessibility of call centre		1%		99.75%		99.75%

		22						Operational		% of Calls answered by the operator (voice to voice ) within 60 seconds		1%		99.75%		99.75%

		23						Overall performance		Overall performance (on scale of 1 to 5 - to be assessed by CGM		10%		5

		24		Consumer Mobility		25%		Financial		CM revenue (Rs. Cr.)		40%		1290.64		53.7

		25						Customer		CM Net adds - GSM (by number of subscribers)		13%		1909000		94000

		26						Customer		CM Net adds - CDMA (by number of subscribers)		2%		35850		2500

		# 27						Customer		CM Net adds - WIMAX  (by number of subscribers)		5%		Circle Total   49150        RURAL TARGET:11150		1200

		28						Operational		BTS availability (%)		10%		98%		98%

		29						Operational		Call drop rate (%)		10%		2%		2%

		30						Operational		Blocked call rate - TCH congestion (%)		10%		2%		2%

		31						Operational		Overall performance (on scale of 1 to 5 - to be assessed by Director - CM)		10%		5

		32		Enterprise		15%		Financial		Enterprise BU revenue (Rs. Cr.)		40%		116.12		6.26

		33						Customer/Market		Number of new Enterprise Gold accounts penetrated		20%		10		0

		34						Operational		MLLN/MPLS network Uptime(%)		15%		98%		98%

		35						Operational		Average provisioning time for leased circuits (no of days)		15%		30		30

		36						Operational		Overall performance (on scale of 1 to 5 - to be assessed by CGM		10%		5

		37		* Overall Financial Performance		30%		Financial		Gross Margin		20%

		38						Financial		Gross Sales		30%

		39						Financial		PBIT/Employment		20%

		40						Financial		Operating ratio (%)		20%

		41						Financial		Budget adherence on opex (% actual spend vs. budgeted) (on items excluding those in schedule P)		10%

		42		Others		10%		Financial		New Businesses revenue (Rs. Cr.)  (Tower Sharing)		15%		10.74		0.6

		43		**				Customer/Market		Customer satisfaction level (including QoS) (Scale of 1 to 5)		20%		5

		44		**				Financial		Overall assessment on Finance related issues, including budget		15%		5

		45		**				Employee		Overall assessment on HR related issues, including training, recruiting,		20%		5

		46						OverallPerformance		Overall performance (on scale of 1 to 5 - to be assessed by CGM)		30%		5

				Note:

				*  SSA wise target will be fixed and  intimated by concerned Finance wing of Circle Office.

				** overall assessment will be done by Concerned Functional unit of Circle Office.

				# SSA wise target will be fixed by WI-MAX Section for Urban Franchisees (Target  38000)





TRI

		Year :2011-12								SSA: Trichy

				Group  Name		Group Level Weightage		DIMENSION		KPI DESCRIPTION		WEIGHTAGE		TARGET		Target

		1		Consumer Fixed Access		20%		Financial		CFA Revenue - Basic (LL, PCO,IN,USO rural phones/VPT subsidy in(Rs in Crs)		20%		564		60.456

		2						Financial		CFA Revenue - Broadband (including VAS, IPTV) (Rs. Cr.)		20%		435		45.856

		3						Customer /Market		Net adds (by number of subscribers) - Basic		5%		42763		4600

		4						Customer /Market		Net adds (by number of subscribers) - Broadband		7.5%		350000		35400

		5						Customer /Market		Customer satisfaction level including QoS(Scale of 1 to 5)		7.5%		5

		6						Operations		CCR rate for Landline local		2%		81%		81%

		7						Operations		CCR rate for Landline Junction		2%		73%		73%

		8						Operations		CCR rate for Landline STD		2%		71%		71%

		9						Operations		Fault rate LL		2%		2.90%		2.90%

		10						Operations		Fault rate BB		2%		4%		4%

		11						Operations		% of faults cleared on Same day( LL)		1%		89%		89%

		12						Operations		% of faults cleared by following day( LL)		1%		97.50%		97.50%

		13						Operations		% of faults clearedwithin 3 days( LL)		1%		100%		100%

		14						Operations		% of faults cleared on Same day(BB)		1%		60%		60%

		15						Operations		% of faults cleared by following day( BB)		1%		93%		93%

		16						Operational		% of new services (LL) provisioned in area on demand within the norm (7 days for LL)		2%		100%		100%

		17						Operational		% LL local shift with in 3 days		1%		100%		100%

		18						Operational		% LL Inter-exchange shift with in 5 days		1%		100%		100%

		19						Operational		% of new services ( BB) provisioned within the ( 7 days for BB)(Subject To technical feasibility)		5%		87%		87%

		20						Operational		CDR system based Customer care and monitoring mechanism		4%		5		5

		21						Operational		Acessibility of call centre		1%		99.75%		99.75%

		22						Operational		% of Calls answered by the operator (voice to voice ) within 60 seconds		1%		99.75%		99.75%

		23						Overall performance		Overall performance (on scale of 1 to 5 - to be assessed by CGM		10%		5

		24		Consumer Mobility		25%		Financial		CM revenue (Rs. Cr.)		40%		1290.64		104.456

		25						Customer		CM Net adds - GSM (by number of subscribers)		13%		1909000		200000

		26						Customer		CM Net adds - CDMA (by number of subscribers)		2%		35850		4000

		# 27						Customer		CM Net adds - WIMAX  (by number of subscribers)		5%		Circle Total   49150        RURAL TARGET:11150		2650

		28						Operational		BTS availability (%)		10%		98%		98%

		29						Operational		Call drop rate (%)		10%		2%		2%

		30						Operational		Blocked call rate - TCH congestion (%)		10%		2%		2%

		31						Operational		Overall performance (on scale of 1 to 5 - to be assessed by Director - CM)		10%		5

		32		Enterprise		15%		Financial		Enterprise BU revenue (Rs. Cr.)		40%		116.12		29.74

		33						Customer/Market		Number of new Enterprise Gold accounts penetrated		20%		10		2

		34						Operational		MLLN/MPLS network Uptime(%)		15%		98%		98%

		35						Operational		Average provisioning time for leased circuits (no of days)		15%		30		30

		36						Operational		Overall performance (on scale of 1 to 5 - to be assessed by CGM		10%		5

		37		* Overall Financial Performance		30%		Financial		Gross Margin		20%

		38						Financial		Gross Sales		30%

		39						Financial		PBIT/Employment		20%

		40						Financial		Operating ratio (%)		20%

		41						Financial		Budget adherence on opex (% actual spend vs. budgeted) (on items excluding those in schedule P)		10%

		42		Others		10%		Financial		New Businesses revenue (Rs. Cr.)  (Tower Sharing)		15%		10.74		0.84

		43		**				Customer/Market		Customer satisfaction level (including QoS) (Scale of 1 to 5)		20%		5

		44		**				Financial		Overall assessment on Finance related issues, including budget		15%		5

		45		**				Employee		Overall assessment on HR related issues, including training, recruiting,		20%		5

		46						OverallPerformance		Overall performance (on scale of 1 to 5 - to be assessed by CGM)		30%		5

				Note:

				*  SSA wise target will be fixed and  intimated by concerned Finance wing of Circle Office.

				** overall assessment will be done by Concerned Functional unit of Circle Office.

				# SSA wise target will be fixed by WI-MAX Section for Urban Franchisees (Target  38000)





TVL

		Year :2011-12								SSA: Tirunelveli

				Group  Name		Group Level Weightage		DIMENSION		KPI DESCRIPTION		WEIGHTAGE		TARGET		Target

		1		Consumer Fixed Access		20%		Financial		CFA Revenue - Basic (LL, PCO,IN,USO rural phones/VPT subsidy in(Rs in Crs)		20%		564		27.532

		2						Financial		CFA Revenue - Broadband (including VAS, IPTV) (Rs. Cr.)		20%		435		20.287

		3						Customer /Market		Net adds (by number of subscribers) - Basic		5%		42763		2000

		4						Customer /Market		Net adds (by number of subscribers) - Broadband		7.5%		350000		16400

		5						Customer /Market		Customer satisfaction level including QoS(Scale of 1 to 5)		7.5%		5

		6						Operations		CCR rate for Landline local		2%		81%		81%

		7						Operations		CCR rate for Landline Junction		2%		73%		73%

		8						Operations		CCR rate for Landline STD		2%		71%		71%

		9						Operations		Fault rate LL		2%		2.90%		2.90%

		10						Operations		Fault rate BB		2%		4%		4%

		11						Operations		% of faults cleared on Same day( LL)		1%		89%		89%

		12						Operations		% of faults cleared by following day( LL)		1%		97.50%		97.50%

		13						Operations		% of faults clearedwithin 3 days( LL)		1%		100%		100%

		14						Operations		% of faults cleared on Same day(BB)		1%		60%		60%

		15						Operations		% of faults cleared by following day( BB)		1%		93%		93%

		16						Operational		% of new services (LL) provisioned in area on demand within the norm (7 days for LL)		2%		100%		100%

		17						Operational		% LL local shift with in 3 days		1%		100%		100%

		18						Operational		% LL Inter-exchange shift with in 5 days		1%		100%		100%

		19						Operational		% of new services ( BB) provisioned within the ( 7 days for BB)(Subject To technical feasibility)		5%		87%		87%

		20						Operational		CDR system based Customer care and monitoring mechanism		4%		5		5

		21						Operational		Acessibility of call centre		1%		99.75%		99.75%

		22						Operational		% of Calls answered by the operator (voice to voice ) within 60 seconds		1%		99.75%		99.75%

		23						Overall performance		Overall performance (on scale of 1 to 5 - to be assessed by CGM		10%		5

		24		Consumer Mobility		25%		Financial		CM revenue (Rs. Cr.)		40%		1290.64		65.93

		25						Customer		CM Net adds - GSM (by number of subscribers)		13%		1909000		100000

		26						Customer		CM Net adds - CDMA (by number of subscribers)		2%		35850		2000

		# 27						Customer		CM Net adds - WIMAX  (by number of subscribers)		5%		Circle Total   49150        RURAL TARGET:11150		900

		28						Operational		BTS availability (%)		10%		98%		98%

		29						Operational		Call drop rate (%)		10%		2%		2%

		30						Operational		Blocked call rate - TCH congestion (%)		10%		2%		2%

		31						Operational		Overall performance (on scale of 1 to 5 - to be assessed by Director - CM)		10%		5

		32		Enterprise		15%		Financial		Enterprise BU revenue (Rs. Cr.)		40%		116.12		5.43

		33						Customer/Market		Number of new Enterprise Gold accounts penetrated		20%		10		0

		34						Operational		MLLN/MPLS network Uptime(%)		15%		98%		98%

		35						Operational		Average provisioning time for leased circuits (no of days)		15%		30		30

		36						Operational		Overall performance (on scale of 1 to 5 - to be assessed by CGM		10%		5

		37		* Overall Financial Performance		30%		Financial		Gross Margin		20%

		38						Financial		Gross Sales		30%

		39						Financial		PBIT/Employment		20%

		40						Financial		Operating ratio (%)		20%

		41						Financial		Budget adherence on opex (% actual spend vs. budgeted) (on items excluding those in schedule P)		10%

		42		Others		10%		Financial		New Businesses revenue (Rs. Cr.)  (Tower Sharing)		15%		10.74		0.42

		43		**				Customer/Market		Customer satisfaction level (including QoS) (Scale of 1 to 5)		20%		5

		44		**				Financial		Overall assessment on Finance related issues, including budget		15%		5

		45		**				Employee		Overall assessment on HR related issues, including training, recruiting,		20%		5

		46						OverallPerformance		Overall performance (on scale of 1 to 5 - to be assessed by CGM)		30%		5

				Note:

				*  SSA wise target will be fixed and  intimated by concerned Finance wing of Circle Office.

				** overall assessment will be done by Concerned Functional unit of Circle Office.

				# SSA wise target will be fixed by WI-MAX Section for Urban Franchisees (Target  38000)





TT

		Year :2011-12								SSA: Tuticorin

				Group  Name		Group Level Weightage		DIMENSION		KPI DESCRIPTION		WEIGHTAGE		TARGET		Target

		1		Consumer Fixed Access		20%		Financial		CFA Revenue - Basic (LL, PCO,IN,USO rural phones/VPT subsidy in(Rs in Crs)		20%		564		19.822

		2						Financial		CFA Revenue - Broadband (including VAS, IPTV) (Rs. Cr.)		20%		435		17.483

		3						Customer /Market		Net adds (by number of subscribers) - Basic		5%		42763		1500

		4						Customer /Market		Net adds (by number of subscribers) - Broadband		7.5%		350000		15100

		5						Customer /Market		Customer satisfaction level including QoS(Scale of 1 to 5)		7.5%		5

		6						Operations		CCR rate for Landline local		2%		81%		81%

		7						Operations		CCR rate for Landline Junction		2%		73%		73%

		8						Operations		CCR rate for Landline STD		2%		71%		71%

		9						Operations		Fault rate LL		2%		2.90%		2.90%

		10						Operations		Fault rate BB		2%		4%		4%

		11						Operations		% of faults cleared on Same day( LL)		1%		89%		89%

		12						Operations		% of faults cleared by following day( LL)		1%		97.50%		97.50%

		13						Operations		% of faults clearedwithin 3 days( LL)		1%		100%		100%

		14						Operations		% of faults cleared on Same day(BB)		1%		60%		60%

		15						Operations		% of faults cleared by following day( BB)		1%		93%		93%

		16						Operational		% of new services (LL) provisioned in area on demand within the norm (7 days for LL)		2%		100%		100%

		17						Operational		% LL local shift with in 3 days		1%		100%		100%

		18						Operational		% LL Inter-exchange shift with in 5 days		1%		100%		100%

		19						Operational		% of new services ( BB) provisioned within the ( 7 days for BB)(Subject To technical feasibility)		5%		87%		87%

		20						Operational		CDR system based Customer care and monitoring mechanism		4%		5		5

		21						Operational		Acessibility of call centre		1%		99.75%		99.75%

		22						Operational		% of Calls answered by the operator (voice to voice ) within 60 seconds		1%		99.75%		99.75%

		23						Overall performance		Overall performance (on scale of 1 to 5 - to be assessed by CGM		10%		5

		24		Consumer Mobility		25%		Financial		CM revenue (Rs. Cr.)		40%		1290.64		57.707

		25						Customer		CM Net adds - GSM (by number of subscribers)		13%		1909000		70000

		26						Customer		CM Net adds - CDMA (by number of subscribers)		2%		35850		2000

		# 27						Customer		CM Net adds - WIMAX  (by number of subscribers)		5%		Circle Total   49150        RURAL TARGET:11150		600

		28						Operational		BTS availability (%)		10%		98%		98%

		29						Operational		Call drop rate (%)		10%		2%		2%

		30						Operational		Blocked call rate - TCH congestion (%)		10%		2%		2%

		31						Operational		Overall performance (on scale of 1 to 5 - to be assessed by Director - CM)		10%		5

		32		Enterprise		15%		Financial		Enterprise BU revenue (Rs. Cr.)		40%		116.12		0.084

		33						Customer/Market		Number of new Enterprise Gold accounts penetrated		20%		10		0

		34						Operational		MLLN/MPLS network Uptime(%)		15%		98%		98%

		35						Operational		Average provisioning time for leased circuits (no of days)		15%		30		30

		36						Operational		Overall performance (on scale of 1 to 5 - to be assessed by CGM		10%		5

		37		* Overall Financial Performance		30%		Financial		Gross Margin		20%

		38						Financial		Gross Sales		30%

		39						Financial		PBIT/Employment		20%

		40						Financial		Operating ratio (%)		20%

		41						Financial		Budget adherence on opex (% actual spend vs. budgeted) (on items excluding those in schedule P)		10%

		42		Others		10%		Financial		New Businesses revenue (Rs. Cr.)  (Tower Sharing)		15%		10.74		0.3

		43		**				Customer/Market		Customer satisfaction level (including QoS) (Scale of 1 to 5)		20%		5

		44		**				Financial		Overall assessment on Finance related issues, including budget		15%		5

		45		**				Employee		Overall assessment on HR related issues, including training, recruiting,		20%		5

		46						OverallPerformance		Overall performance (on scale of 1 to 5 - to be assessed by CGM)		30%		5

				Note:

				*  SSA wise target will be fixed and  intimated by concerned Finance wing of Circle Office.

				** overall assessment will be done by Concerned Functional unit of Circle Office.

				# SSA wise target will be fixed by WI-MAX Section for Urban Franchisees (Target  38000)





VLR

		Year :2011-12								SSA: Vellore

				Group  Name		Group Level Weightage		DIMENSION		KPI DESCRIPTION		WEIGHTAGE		TARGET		Target

		1		Consumer Fixed Access		20%		Financial		CFA Revenue - Basic (LL, PCO,IN,USO rural phones/VPT subsidy in(Rs in Crs)		20%		564		33.158

		2						Financial		CFA Revenue - Broadband (including VAS, IPTV) (Rs. Cr.)		20%		435		36.124

		3						Customer /Market		Net adds (by number of subscribers) - Basic		5%		42763		3000

		4						Customer /Market		Net adds (by number of subscribers) - Broadband		7.5%		350000		17400

		5						Customer /Market		Customer satisfaction level including QoS(Scale of 1 to 5)		7.5%		5

		6						Operations		CCR rate for Landline local		2%		81%		81%

		7						Operations		CCR rate for Landline Junction		2%		73%		73%

		8						Operations		CCR rate for Landline STD		2%		71%		71%

		9						Operations		Fault rate LL		2%		2.90%		2.90%

		10						Operations		Fault rate BB		2%		4%		4%

		11						Operations		% of faults cleared on Same day( LL)		1%		89%		89%

		12						Operations		% of faults cleared by following day( LL)		1%		97.50%		97.50%

		13						Operations		% of faults clearedwithin 3 days( LL)		1%		100%		100%

		14						Operations		% of faults cleared on Same day(BB)		1%		60%		60%

		15						Operations		% of faults cleared by following day( BB)		1%		93%		93%

		16						Operational		% of new services (LL) provisioned in area on demand within the norm (7 days for LL)		2%		100%		100%

		17						Operational		% LL local shift with in 3 days		1%		100%		100%

		18						Operational		% LL Inter-exchange shift with in 5 days		1%		100%		100%

		19						Operational		% of new services ( BB) provisioned within the ( 7 days for BB)(Subject To technical feasibility)		5%		87%		87%

		20						Operational		CDR system based Customer care and monitoring mechanism		4%		5		5

		21						Operational		Acessibility of call centre		1%		99.75%		99.75%

		22						Operational		% of Calls answered by the operator (voice to voice ) within 60 seconds		1%		99.75%		99.75%

		23						Overall performance		Overall performance (on scale of 1 to 5 - to be assessed by CGM		10%		5

		24		Consumer Mobility		25%		Financial		CM revenue (Rs. Cr.)		40%		1290.64		99.048

		25						Customer		CM Net adds - GSM (by number of subscribers)		13%		1909000		200000

		26						Customer		CM Net adds - CDMA (by number of subscribers)		2%		35850		4000

		# 27						Customer		CM Net adds - WIMAX  (by number of subscribers)		5%		Circle Total   49150        RURAL TARGET:11150		2450

		28						Operational		BTS availability (%)		10%		98%		98%

		29						Operational		Call drop rate (%)		10%		2%		2%

		30						Operational		Blocked call rate - TCH congestion (%)		10%		2%		2%

		31						Operational		Overall performance (on scale of 1 to 5 - to be assessed by Director - CM)		10%		5

		32		Enterprise		15%		Financial		Enterprise BU revenue (Rs. Cr.)		40%		116.12		32.56

		33						Customer/Market		Number of new Enterprise Gold accounts penetrated		20%		10		0

		34						Operational		MLLN/MPLS network Uptime(%)		15%		98%		98%

		35						Operational		Average provisioning time for leased circuits (no of days)		15%		30		30

		36						Operational		Overall performance (on scale of 1 to 5 - to be assessed by CGM		10%		5

		37		* Overall Financial Performance		30%		Financial		Gross Margin		20%

		38						Financial		Gross Sales		30%

		39						Financial		PBIT/Employment		20%

		40						Financial		Operating ratio (%)		20%

		41						Financial		Budget adherence on opex (% actual spend vs. budgeted) (on items excluding those in schedule P)		10%

		42		Others		10%		Financial		New Businesses revenue (Rs. Cr.)  (Tower Sharing)		15%		10.74		0.45

		43		**				Customer/Market		Customer satisfaction level (including QoS) (Scale of 1 to 5)		20%		5

		44		**				Financial		Overall assessment on Finance related issues, including budget		15%		5

		45		**				Employee		Overall assessment on HR related issues, including training, recruiting,		20%		5

		46						OverallPerformance		Overall performance (on scale of 1 to 5 - to be assessed by CGM)		30%		5

				Note:

				*  SSA wise target will be fixed and  intimated by concerned Finance wing of Circle Office.

				** overall assessment will be done by Concerned Functional unit of Circle Office.

				# SSA wise target will be fixed by WI-MAX Section for Urban Franchisees (Target  38000)





VGR

		Year :2011-12								SSA: Virudhunagar

				Group  Name		Group Level Weightage		DIMENSION		KPI DESCRIPTION		WEIGHTAGE		TARGET		Target

		1		Consumer Fixed Access		20%		Financial		CFA Revenue - Basic (LL, PCO,IN,USO rural phones/VPT subsidy in(Rs in Crs)		20%		564		16.440

		2						Financial		CFA Revenue - Broadband (including VAS, IPTV) (Rs. Cr.)		20%		435		13.217

		3						Customer /Market		Net adds (by number of subscribers) - Basic		5%		42763		1300

		4						Customer /Market		Net adds (by number of subscribers) - Broadband		7.5%		350000		8700

		5						Customer /Market		Customer satisfaction level including QoS(Scale of 1 to 5)		7.5%		5

		6						Operations		CCR rate for Landline local		2%		81%		81%

		7						Operations		CCR rate for Landline Junction		2%		73%		73%

		8						Operations		CCR rate for Landline STD		2%		71%		71%

		9						Operations		Fault rate LL		2%		2.90%		2.90%

		10						Operations		Fault rate BB		2%		4%		4%

		11						Operations		% of faults cleared on Same day( LL)		1%		89%		89%

		12						Operations		% of faults cleared by following day( LL)		1%		97.50%		97.50%

		13						Operations		% of faults clearedwithin 3 days( LL)		1%		100%		100%

		14						Operations		% of faults cleared on Same day(BB)		1%		60%		60%

		15						Operations		% of faults cleared by following day( BB)		1%		93%		93%

		16						Operational		% of new services (LL) provisioned in area on demand within the norm (7 days for LL)		2%		100%		100%

		17						Operational		% LL local shift with in 3 days		1%		100%		100%

		18						Operational		% LL Inter-exchange shift with in 5 days		1%		100%		100%

		19						Operational		% of new services ( BB) provisioned within the ( 7 days for BB)(Subject To technical feasibility)		5%		87%		87%

		20						Operational		CDR system based Customer care and monitoring mechanism		4%		5		5

		21						Operational		Acessibility of call centre		1%		99.75%		99.75%

		22						Operational		% of Calls answered by the operator (voice to voice ) within 60 seconds		1%		99.75%		99.75%

		23						Overall performance		Overall performance (on scale of 1 to 5 - to be assessed by CGM		10%		5

		24		Consumer Mobility		25%		Financial		CM revenue (Rs. Cr.)		40%		1290.64		49.408

		25						Customer		CM Net adds - GSM (by number of subscribers)		13%		1909000		65000

		26						Customer		CM Net adds - CDMA (by number of subscribers)		2%		35850		2500

		# 27						Customer		CM Net adds - WIMAX  (by number of subscribers)		5%		Circle Total   49150        RURAL TARGET:11150		1000

		28						Operational		BTS availability (%)		10%		98%		98%

		29						Operational		Call drop rate (%)		10%		2%		2%

		30						Operational		Blocked call rate - TCH congestion (%)		10%		2%		2%

		31						Operational		Overall performance (on scale of 1 to 5 - to be assessed by Director - CM)		10%		5

		32		Enterprise		15%		Financial		Enterprise BU revenue (Rs. Cr.)		40%		116.12		2.27

		33						Customer/Market		Number of new Enterprise Gold accounts penetrated		20%		10		0

		34						Operational		MLLN/MPLS network Uptime(%)		15%		98%		98%

		35						Operational		Average provisioning time for leased circuits (no of days)		15%		30		30

		36						Operational		Overall performance (on scale of 1 to 5 - to be assessed by CGM		10%		5

		37		* Overall Financial Performance		30%		Financial		Gross Margin		20%

		38						Financial		Gross Sales		30%

		39						Financial		PBIT/Employment		20%

		40						Financial		Operating ratio (%)		20%

		41						Financial		Budget adherence on opex (% actual spend vs. budgeted) (on items excluding those in schedule P)		10%

		42		Others		10%		Financial		New Businesses revenue (Rs. Cr.)  (Tower Sharing)		15%		10.74		0.36

		43		**				Customer/Market		Customer satisfaction level (including QoS) (Scale of 1 to 5)		20%		5

		44		**				Financial		Overall assessment on Finance related issues, including budget		15%		5

		45		**				Employee		Overall assessment on HR related issues, including training, recruiting,		20%		5

		46						OverallPerformance		Overall performance (on scale of 1 to 5 - to be assessed by CGM)		30%		5

				Note:

				*  SSA wise target will be fixed and  intimated by concerned Finance wing of Circle Office.

				** overall assessment will be done by Concerned Functional unit of Circle Office.

				# SSA wise target will be fixed by WI-MAX Section for Urban Franchisees (Target  38000)






